N H N M the national association for
neighbourhood management

Making the links: Total Place gets local

Total Place is a new initiative that seeks to secure improved services at lower cost through closer
collaboration at a local level, a focus on place and deeper engagement with citizens and
customers. Find out what this means for neighbourhood management, hear from teams already
involved in a pilot focussing on their neighbourhood management area and network with

colleagues,

Agenda
9.00
9.15

9.30

10.00

10.30

11.00

11.15

Registration

Welcome
Ben Lee, NANM

What istotal place? What doesit mean for local people?

Lynn Wardle, Taylor Haig

Based on her work with several of the Total Plat@g Lynn Wardle
explains how Total Place works and what its impiaras might be for
neighbourhood working

The Demonstrator Project: total placein one neighbourhood
Richard Kenny, Birmingham CC

Focussing on the West of the borough a theme gpitbeis looking at
whether focussing on a sub-local authority level icaprove local
services, better engage communities and reducect@xpenditure.

Discussion: what arethe opportunities and threats of total place for
neighbourhood working? Q&A

Break
Workshops

A. Total Placethrough a neighbourhood management pathfinder area
Nick Parker, Oldington and Foley Park

Find out how Oldington and Foley Park Neighbourhdahager Nick
Parker has been involved in Worcestershire’s Telate pilot, which is
targeting areas of highest need



B. Thetask forceto tackle severe deprivation

Colin Maclean, Margate Task Force

As part of Total Place Kent is focussing on settipga co-located, multi-
agency team to improve outcomes for local people

12.15 Lunch

13.15 Workshop session 2 (workshops repeated from morning)
14.15 Discussion: Using thetotal place principlesin your area
14.45 Closing remarks

15.00 Close

To book your place clickere



